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Pittsburgh schools leader hits dozen of 13

goals

By Jodi Weigand, PITTSBURGH TRIBUNE-REVIEW
Tuesday, January 10, 2012

Photos In her first year as Pittsburgh Public Schools superintendent, Linda Lane met
12 of 13 performance goals set by the school board, according to a Tribune-
Review analysis.
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In October the board announced that Lane had met the goals it originally set for

her predecessor, Mark Roosewelt, though it did not break them down

individually. The Tribune-Review determined that Lane fell short in her oversight

of changes at Westinghouse High School, where she replaced two co-principals
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"Considering the fact that Linda not only agreed to take on Mark's goals ... and
with everything that happened with the (state funding) cuts, | think she did a
phenomenal job," board member Theresa Colaizzi said.

State funding cuts combined with rising costs for pension payments and charter

schools put the district in a $68 million hole for 2012. Lane's budget trimmed
the deficit to $21.7 million, in part by eliminating 300 teaching positions and

cutting programs. The district will use reserve money to cover the difference.

Nina Esposito-Visgitis, president of the Pittsburgh Federation of Teachers, said
Lane is easy to work with on many issues, but they certainly don't always
agree.

"I'm terrified by the number of teacher cuts and paraprofessional cuts proposed
for next year," Esposito-Visgitis said. "I'm terrified by the increased class sizes
and program cuts."

Carey Harris, executive director of the A+ Schools watchdog group, praised
Lane's "head-on" approach when dealing with big problems.

In the past year, Lane told central office departments to cut their budgets in half

and asked the board to lay off 147 central office and operational support staff;

scrapped a costly but much-touted plan to open two teacher training

academies’ and nronosed closina seven schools and realianina attendance
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zones because of declining enrollment.

"One of the things | appreciated about her leadership is that every single time
one of those issues came up, she dealt with it head-on," Harris said. "When
those situations came up, it was ripe for blaming other people, but obviously
she didn't do that."

One of Lane's priorities was high schools, which included overseeing numerous
changes at Westinghouse High School in Homewood. Those included adding
single-gender courses, grades six to eight and students from the now-closed
Peabody High. The school switched to a trimester schedule.

Just two months into the school year, however, Lane replaced the co-principals,
citing problems such as students not having class schedules, curricula not
fitting the trimester schedule and a lack of structure at the school.

Last month the board voted to end the single-gender courses and return to a
traditional semester schedule.

"We still have some issues with Westinghouse, but she has her eye on it and
she's doing what she has to do," Colaizzi said.
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